
SOUTH HOLLAND DISTRICT COUNCIL

Report of: Councillor Nick Worth, Portfolio Holder for Growth and Commercialisation 

To: South Holland District Council Wednesday, 27 March 2019

Author: Nigel Burch (Economic Development and Inward Investment Manager)

Subject; Extension of the Grants4growth project

Purpose: To seek agreement to extend the Grants4growth project for a further 3 years 
and for the Chief Executive to be given delegated authority to sign the grant 
agreement once all necessary checks have been completed.

Recommendation;
1) That subject to the satisfactory completion of all necessary legal, constitutional and 

contractual checks, and any negotiation with the funding body that arise from those checks, 
that authority be delegated to the Chief Executive, in consultation with the deputy leader and 
Portfolio Holder for Growth and Commercialisation, to approve the terms and conditions of 
the grant sought to support an extension of the Grants4Growth programme, in addition to the 
signing of the grant agreement. 

1.0 BACKGROUND

1.1 In November 2018, South Holland District Council submitted a bid to MHCLG for an 
extension to the existing Grants4growth programme that the Inward Investment Team have 
been running since October 2016.

1.2 The current program was itself born out of a successful ERDF application which was 
completed back in September 2015. This original Grants4Growth project secured £1.1m of 
ERDF funding and laid the foundations for the current initiative by providing capital grants 
to SMEs looking to invest in efficient new processes, production facilities and clean 
technologies, ultimately stimulating growth and creating local employment.

1.3 The current programme (2016-2019) continues to deliver a package of grant-based support 
centred on the administration and distribution of capital grants as a catalyst for investment 
by SMEs. Delivery continues to focus on the geographical area covered by the Greater 
Lincolnshire Local Enterprise Partnership.

1.4 Currently, Grants4Growth is contracted to deliver £1.325m of capital grants to 170 eligible 
businesses at an average of £7,954 per business. Grants4Growth continues to perform at 
or above profile, despite a slow start due to MHCLG delays in confirming the original 
decision. It is now on target to commit all of its Capital funding (£1.325m) by the end of 
March 2019. The project has revenue funding in place until the end of September 2019, set 
aside to fund the audit and administration required for a successful financial completion. 

1.5 To date 169 SMEs across Greater Lincolnshire have been awarded capital grants to 
stimulate their growth, helping them invest in assets ranging from CNC machines and 
digital printers to welding equipment and material handling equipment. The programme has 
increased manufacturing capacity, improved productivity, helped develop new products & 
markets and ultimately stimulated sales and created sustainable local jobs. 



1.6 Total of grants awarded to date amounts to £1.305m, already generated private match 
funding (the money that the business spends in the economy in buying the capital 
equipment), of £4.549m. 75 new jobs have already been created with a further 155 
forecast.

2.0 Grants4growth extension

2.1 The extension to the existing Grants4Growth contract is in response to a call by the GLLEP 
ESIF Committee for extensions to all the existing funded projects sitting under the Business 
Lincolnshire Growth Hub Banner following the Governments confirmation that it will 
underwrite all European funded projects until 2022, ensuring that funding will be 
guaranteed regardless of the outcome of any negotiations on the future of the UK’s 
relationship with the European Union.

2.2 As a result of this call, an Expression of Interest was submitted to MHCLG in November 
2018, and following a meeting with MHCLG, it became clear all existing ERDF funded 
schemes would be treated as an extension to the existing projects rather than the closure 
of the existing projects and the formation of a new round of funding programmes.

2.3 This means, in effect, that subject to approval, the current 3 year Grants4Growth 
programme will become a 6 year project, with a projected Financial Completion date of July 
2022. It will also allow the current members of the team who are employed by the Council 
but funded by the project, to continue in post without a break, reducing the risk of losing key 
staff with an embedded knowledge of the project, and potential time delays in recruiting 
back to the post.

2.4 The extension to Grants4growth will see an additional £2.262m of ERDF funding allocated 
to the project, £1.6m will be capital to provide the grants to eligible SME’s at a higher 
average of £10,000 per business. This increased average has been achieved by 
negotiating down the number of grant awards to SME’s and is a deliberate attempt to 
increase the local economic impact. This is because experience has taught us that higher 
value investment plans produce more meaningful economic impact around productivity 
gains, business growth and quality employment. £662k will be the revenue required to run 
the project, ensuring that the project, in its entirety, is at nil cost to SHDC. This funding will 
provide capital grants to a minimum 160 businesses, will create a minimum of 128 jobs, 
and will attract a minimum of £4.33m private match from the businesses supported.

2.5 It is anticipated that this extension will allow the project to continue in a seamless manner 
so that the marketing message, and already healthy pipeline of expressions of interest, 
currently held by the team, can proceed uninterrupted.

2.6 As the extension is being treated as a Project Change Request MHCLG will simply issue 
an amended Funding Agreement to SHDC with amendments to end dates, budgets and 
outputs. It will not constitute a new standalone contract and no changes to the current 
contractual terms are expected.

2.7 The proposed extension builds additional internal funding into the delivery plan, ensuring all 
costs are recouped and maximising the overhead allocation. It also makes provision to part 
fund an additional junior post within the Inward Investment Team.  

2.8 The contribution made by SHDC as the applicant remains at the current level of officer time 
and expertise expended on the management of the programme over the three year period.

3.0 Options



3.1 Option 1 That the Chief Executive, in consultation with the Deputy Leader and 
Portfolio Holder for Growth and Commercialisation, be granted delegated authority to 
approve the continued running of the Grants4Growth Programme subject to the satisfactory 
conclusion of all necessary constitutional, legal and contractual obligations with the funding 
body. (Recommended)

3.2 Option 2 Do nothing, this option would mean that South Holland District Council does 
not enter into a contractual agreement with MHCLG, and does not continue with delivery of 
the extended Grants4Growth programme which would then cease at the end of the current 
period.

4.0 REASONS FOR RECOMMENDATION(S)

4.1 The continuation of Grants4Growth meets a proven need for SMEs across Greater 
Lincolnshire to invest in their future growth. It will help increase manufacturing capacity, 
boost sales revenues, improve productivity and create additional sustainable employment.

4.2 The current Grants4Growth project is well established across the County as an efficient, 
easy to access project that provides a simple application process and a rapid turnaround 
time enabling businesses to make timely purchasing decisions, especially when buying 
second hand machinery which may be available for a limited time, or purchasing from 
auction sites. Feedback from previous grant recipients from both this and the previous 
project have confirmed that in many cases, the provision of a grant has accelerated their 
growth plans and allowed them to increase productivity and create jobs in a shorter 
timeframe than would previously have been possible.

4.3 Continuing the programme will be cost neutral to the Council. It has been structured to re-
coup £300k of SHDC salary costs and £42k of overhead allocation, a significant increase 
on the first phase of the project.

4.4 Grants4Growth is part of a suite of business support offered by the Greater Lincolnshire 
Local Enterprise Partnership under their Growth Hub banner, and to not continue with the 
current programme could cause significant reputational damage to SHDC.

5.0       EXPECTED BENEFITS

5.1 A minimum of 160 SMEs will access funding to support their growth plans. £1.6m of ERDF 
grant funding will be invested, stimulating Private Sector Investment in excess of £4.3m 
and creating 128 new job opportunities.

5.2 Further savings will be made to the Council budget over the 3 year life of the extended 
project by continuing to recharge key staff costs who spend time on the project at a 
significantly higher rate than the first stage of the project.

5.3 Grants4growth is part of the GLLEP’s Growth Hub business support offer and to not 
continue with the existing project could open the Council to significant reputational damage 
as it is unlikely the running of the programme could be transferred to an alternative 
managing authority at this late stage. The successful delivery of this project will also 
enhance the position of SHDC as a delivery body of choice for future funding opportunities



6.0 IMPLICATIONS

In preparing this report, the report author has considered the likely implications of the 
decision - particularly in terms of Carbon Footprint / Environmental Issues; 
Constitutional & Legal; Contracts; Corporate Priorities; Crime & Disorder; Data Protection; 
Equality & Diversity/Human Rights; Financial; Health & Wellbeing; Reputation; Risk 
Management; Safeguarding; Staffing; Stakeholders/Consultation/Timescales; 
Transformation Programme; Other. Where the report author considers that there may be 
implications under one or more of these headings, these are identified below.

6.1 Carbon Footprint / Environmental Issues

6.1.1 Grants4growth will encourage businesses to adopt plant, equipment and processes that 
are more efficient than those currently employed, therefore reducing their carbon footprint 
and having a positive environmental impact.

6.2 Constitutional & Legal

6.2.1 Thorough legal scrutiny of the extended Funding Agreement will be carried out to ensure 
that the risk is mitigated if the contract is not delivered in full, and that there is no material 
change to the model as outlined in the bid as submitted.

6.3 Contracts

6.2.2 It is anticipated that the terms of the contract will not change as this will simply be an 
extension to the existing one, it will simply contain new financial and output figures. 
However, the entire contract and terms of the offer letter will be passed to the inhouse legal 
team at SHDC to ensure that the terms and conditions contained within are acceptable 
prior to the offer letter being signed. Once the new offer letter is received from MHCLG, the 
Council has to return it, signed, by the Chief Executive in consultation with the Deputy 
Leader and Portfolio Holder for Growth and Commercialisation within 21 days as stipulated 
within the letter.

6.4       Corporate Priorities

6.4.1 This project supports the Council’s Corporate Priority ‘to encourage the local economy to 
be vibrant with continued growth’.

6.5 Data Protection

6.5.1 The project will continue to conform to all data protection and GDPR regulations

6.6 Equality and Diversity / Human Rights

6.6.1 The project will continue to be monitored in line with the Councils Corporate Equality Policy 
in order to support the ERDF Equality and Diversity theme.

6.7 Financial



6.7.1 The total amount being sought under the contract extension is a total of £2.262m which is 
made up of £1.6m capital funding for grant allocation, and £662k revenue to cover the total 
running costs of the project.

6.7.2 It is anticipated that by the continuation of Grants4growth for a further 3 years, an additional 
saving to the Council’s budgets will be made by continuing to recharge staff time to the 
project. 

6.7.3 Processes and procedures are already established and operational as part of the existing 
project, these arrangements will be extended to cover a further 3 years.

6.8 Reputation

6.8.1 There is a potential risk to the Council’s reputation should the decision be made to not 
continue the project which is an integral part of the Growth Hub business support offer.

6.9 Risk Management

6.9.1 There is an inherent degree of risk in running and managing an ERDF funded project, 
irregularities were identified in the original Grants4growth, but the cause of these 
irregularities have been removed to ensure that there can be no repeat of those specific 
issues.

6.9.2 However, there remains a risk that some ERDF guidance is open to interpretation, the new 
extension will continue to work closely with MHCLG in getting prior approval for 
applications that carry an element of doubt.

6.9.3 The Grants4Growth Management Team regularly updates the project risk log and shares 
this with the Strategic Board.

6.10 Staffing

6.10.1 There are staffing implications to consider, the current team employed by SHDC consists of 
an Engagement and Financial Claims Co-ordinator who is fully funded by the project, and 
the Economic Development Officer who works as a Business Broker for the project for up 
to four days a week, her time employed on the project is claimed back into the Economic 
Development budget.

6.10.2 The Economic Development and Inward Investment Manager, Executive Manager for 
Growth, and the Executive Director for Commercialisation also claim back costs for time 
spent on the project.

6.10.3 If the project does not continue, the cost savings to the ED Officer, Economic Development 
and Inward Investment Manager, Executive Manager for Growth and the Executive Director 
for Commercialisation will no longer apply once the current project finishes in September 
2019, with some of those costs coming back earlier as less time will be spent on the project 
as less time is spent on the closing down element of the project. The Engagement and 
Financial Claims Co-ordinator post is contracted to the project so would therefore end at 
project closure. 



7 WARDS/COMMUNITIES AFFECTED

7.4 All wards in South Holland and the wider Greater Lincolnshire LEP area are affected by this 
project.

8.0 ACRONYMS

8.1 MHCLG Ministry for Housing, Communities and Local Government

8.2 ESIF European Structural Investment Fund

8.3 SME Small and Medium sized Enterprise

8.4 SHDC South Holland District Council

8.5 G4G Grants for Growth

8.6 ED Economic Development

8.7 GLLEP Greater Lincolnshire Local Enterprise Partnership

8.8 ERDF European Regional Development Fund

Background papers:-

Lead Contact Officer
Name and Post: Nigel Burch Economic Development and Inward Investment Manager
Telephone Number
Email: nburch@sholland.gov.uk

Key Decision: Y 

Exempt Decision: N 

This report refers to a Discretionary Service 

Appendices attached to this report: 


